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Kuwait, 4 November 2024

Boursa Kuwait
State of Kuwait

Dear Sirs,

Subject: Sustainability Report for 2023

This is pursuant to the provisions of Module 12, Chapter One of Resolution No. 72/2015
concerning the amended Executive Bylaw to Law No. 7/2010 on the “Establishment of
Capital Markets Authority and the Regulation of Securities Activity” related to Sustainability
Reports Regulations for Listed Companies.

We would like to advise you that Gulf Bank has issued its Annual Sustainability Report
which determines the impact of the Bank'’s activities on the environment, society, and the
economy, along with the opportunities and risks associated with these areas, and how

such opportunities and risks are managed by the Bank.

Attached is Gulf Bank’s Sustainability Report for 2023.

Best regards,

Mohammad Jasem AlBeloushi
Deputy General Manager- Corporate Affairs
Head of Compliance & Disclosure Unit
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About this Report »p»

This report outlines the Bank’s Environmental, Social and Governance (ESG) impact, strategy, performance, and
the application of sustainability best practices across the Bank's operations covering the reporting year from
January 1, 2023, to December 31, 2023.

Prepared in accordance with the Global Reporting Initiative (GRI) standards, this report is aligned to the United
Nations Sustainability Development Goals (SDGs), New Kuwait Vision, Boursa Kuwait, and selected ESG
indicators, among others.

Gulf Bank believes in maintaining an open and transparent relationship with our stakeholders. By publishing
this report on an annual basis, we aim to improve readers’ understanding of how we create value and progress
towards Gulf Bank’s vision — to be the leading Kuwaiti bank of the future.

Support
Our 2023 Sustainability Report development was supported by RSM Albazie Consulting W.L.L.

Contact

We appreciate and welcome your queries and feedback, as this enables us to continue enhancing what we do.
Please contact us through:

X sustainability@gulfbank.com.kw
www.instagram.com/gulf bank

in www.linkedin.com/company/gulf-bank




Message from the Chairman

Jassim Mustafa Boodai
Chairman

We take great pride in welcoming you to Gulf Bank's annual sustainability report, for the year 2023. This
report is a testament to our unwavering commitment to foundational ESG principles, highlighting bold
strides made in our services, operations and ESG initiatives.

The global economic landscape continues to face headwinds of inflation, rising policy rates and ongoing
geo-political conflicts. Despite these challenges, Gulf Bank has consistently demonstrated its ability to
capitalize on opportunities and remain fully focused on long-term sustainable growth, strengthening its
position as Kuwait's leading bank of the future. As we continue to create a positive impact in the near term
by providing our loyal customers with simple and innovative services, we are launching a sustainability
strategy that is expected to drive positive change for years to come. This long-term strategic approach is
aligned with Gulf Bank's corporate strategy, and the New Kuwait Vision is at the heart of everything we do
across the Bank.

One of our key operational milestones during 2023 was the implementation of Phase 1 of the new core
banking system. This milestone represents a major leap forward in the Bank's digital transformation
journey. It empowers us to provide enhanced services by streamlining operations and optimizing
processes to deliver seamless customer experiences. In deploying our new core banking system, Gulf
Bank reaffirms its commitment to excellence by embracing cutting-edge technology. This significant
advancement makes us adaptable and agile, positioning Gulf Bank to be a trusted financial partner in
an ever-evolving and competitive landscape. Another major achievement for the Bank this year was the
enhancement of customer experience, marked by the launch of our latest mobile banking app. The app
incorporates advanced security measures to protect user data and transactions, ensuring we continue to
deliver outstanding service to our valued customers.

In alignment with Gulf Bank's strategic goals and Kuwait's Vision, Gulf Bank launched the first edition of the ‘Fekrety’
Innovation Tournament this year. This initiative was crafted to not only stimulate and drive innovation across all
employee levels but to prioritize the adoption of new technologies and the development of creative services to
drive economic growth and improve the lives of Kuwaiti citizens. The initiative provided a platform for employees to
present their ideas. Through this tournament we have endeavored to enhance customer experience, boost employee
satisfaction, and benefit the broader community.

We have continued to uphold our landmark decision to equalize job benefits, in an effort to eliminate gender
discrimination from our business practices. Currently, our total female headcount stands at 43% out of our total
workforce, and 25% of executive management. Moving beyond equality, we actively took steps to empower women
by conducting several initiatives throughout the vear, including special workshops and Gulf Bank's Women of
Wisdom (WOW) monthly Diwaniya sessions. Learning and continuous talent development is important to us at Gulf
Bank, and there has been a marked increase in total training hours for employees largely due to our contracting with
a third-party training provider, which was initiated in 2023.

Gulf Bank took strides to advance causes for environmental sustainability, with initiatives that include promotion
of reusable bags in partnership with five major Kuwaiti cooperative societies, support of coral conservation at the
Jahra Reserve and efforts to recycle electronic waste within the Bank. Participating in the United Nations Conference
of Parties (COP) 28, held in Dubai, Gulf Bank was represented at the State of Kuwait Pavilion, joining over 70,000
attendees from 198 countries to address climate change with transition from fossil fuels and biodiversity loss.

Driven by our purpose to seek out projects where we can offer our support and help the broader community, we
have partnered with key organizations for CSR initiatives, focused on health and wellness, sports, skills development
and charity. During the month of Ramadan, food baskets and meals were distributed to families in need through
our key partnership with the Kuwait Food and Relief Bank. We also participated in a campaign aiming to address
financial liabilities and distress, organized by the Takaful Charity Foundation. Moreover, sports initiatives included
the Gulf Bank Fit sports week held at Al-Shaheed Park, encouraging community exercise with professional trainers
and the launch of track and off-road challenges to support youth engagement in sports utility vehicle (SUV) sports.
In addition, we held our signature Masterclass series with diverse sessions in areas of public interest.

Celebrating a 17-year partnership, Gulf Bank continues its support of INJAZ Kuwait's efforts to equip young
people with job market skills and we sponsored two winning student companies in a regional competition. We
also provided supporting sponsorships for The Influencer program by LOYAC Academy, aiming to enhance young
individuals’ communication and leadership skills. With growing numbers of entrepreneurs and young people
increasingly choosing self-employment, supporting economic sustainability has become essential for Kuwait's
future. In alignment with our 2025 strategy, Gulf Bank has prioritized Small and Medium-sized Enterprises (SMEs),
recognizing their vital role in our economy. This year, we proudly organized the second Oud Fashion Talks conference
to elevate Kuwaiti designers on the global stage and foster knowledge-sharing through workshops. Additionally, our
hosting of ‘Nugsat Al-Khamees' and our sponsorship of Qout Market—Kuwait's largest market for local farmers and
artisans—demonstrate our commitment to supporting SMEs and strengthening community connections through
cultural and traditional initiatives.

We are eager to embrace future challenges while delivering best-in-class banking solutions and service experiences
to our customers. People are the core of our operations, and engaging, empowering, and developing our team
remains central to our commitment to customer excellence and community service. Aligned with Kuwait's Vision,
Gulf Bank continues to lead as a premier bank in Kuwait, and | am proud to say we are well-positioned to become a
pioneering regional force in the banking industry.

*Resignation of Mr. Jassim Mustafa Boodai from Board membership and position as Chairman of Board
effective end of March 3, 2024.
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1.1 Key ESG Performance

Highlights in 2023

ESG Aspect

Our People

Highlight Performance
Female representation in executive 25%
management
Diversity in the workplace Male - 57%

Female - 43%

Employees with special needs 0.96 %
Kuwaitization in the workplace 72.3%
Percentage of employees receiving training 100%

Total employee training hours

Increased by 64,848.68 hours

Average training hours per employee

Increased by 32.71 hours per
employee

Employee turnover rate

Reduced by 4.36%

Our Community

Number of internships

60

Number of students trained through INJAZ
initiative between 2022-2023

26,000

Environment

Total GHG emissions

21,907.23 tCO2e

Total GHG emissions saved due to recycled
e-waste in 2023

14.11 tCO2e

Sustainable Growth

Procurement expenditure

Local: 95.92%

Foreign: 4.08%

Number of data breach and data loss 0
incidents
Number of awards received 7

1.2 Gulf Bank - At A Glance

Gulf Bank has established itself as an industry leader and a key provider of secure and customer-centric banking
services for more than 60 years. With 7.2 billion KD in total assets and over 50 branches across Kuwait, we are
the second largest conventional bank in terms of total loans, and in terms of branch network. As a premier listed
company playing a central role in supporting Kuwait's progressive agenda for sustainable economic growth
through the New Kuwait Vision, Gulf Bank offers a comprehensive range of products and services to corporate
and individual customers, emphasizing service excellence and a seamless digital experience.

Business Model

The core strength of the Bank's business model is derived from a strong franchise presence, diverse
talent pool, sound financial performance, solid credit ratings, and the stability of our shareholders.

o2tz | Consumer Banking

Our Consumer Banking serves a broad range of customer segments, offering customer-cen-
tric solutions and a unique experience tailored to each customer segment. The Bank's diversi-
fied product offering includes personal loan options, credit and debit cards, and deposits.

ggog Corporate Banking

Our Corporate Banking has a comprehensive suite of wholesale, commercial and Small and
Medium-sized Enterprise (SME) banking products and services. These include structured
finance, project finance, transaction banking, Advisory / Corporate Finance and Investment
Banking, Merchant Banking and Cards.

%y | Treasury and Investment

Our Treasury'’s focus is to optimize the balance sheet's efficiency, managing the Bank’s li-
quidity while supporting asset growth and sufficient buffers to meet regulatory require-
ments. Our Investment Services manages the Bank's proprietary investment and offers
investment products to clients.

A3 A A+

Mooby’s e

Stable Outlook

Positive Outlook Stable Outlook
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1.3 Stakeholder Engagement

Awards and Recognition in 2023 )))

At Gulf Bank, we prioritize ongoing engagement with key stakeholders as it allows us to continuously monitor services, build the Bank’s
business and strengthen capacity to create long-term value. As part of our efforts towards increased disclosure, we publish Gulf Bank's
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To access Gulf Bank's disclosed financial statements for 2023, please visit the following link here
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Founded on Gulf Bank ‘s vision to be the leading Kuwaiti bank of the future and our
mission to provide customers with simple and innovative services to enable sustainable
growth, the Bank's strategy aims to provide customers with an unprecedented banking
As part of our ongoing progression, digital transformation
processes are already underway at both the customer service level and internal
operations level.

Gulf Bank 2025 Strategy is based on Three Strategic Foundations
and Six Strategic Pillars:

Strategic Foundations

000
AN ®i|-|/ Technology

- a

- a

-~ Strategic Pillars -~

|
I I I I I I
Digital Corporate Consumer Inorganic

Banking Banking Banking Treasury Wealth Growth

Gulf Bank remains steadfast in its commitment towards its mission, vision, and core values, striving
to create sustainable value by adhering to its strategy. \We monitor the progress of strategy targets,
including several strategy initiatives that have embedded sustainability elements in the areas of
Digital Banking, Risk Management, People Development, and Technological Advancement. Regular
quarterly data-gathering is conducted across our initiatives and the Chairman is provided with a
strategy progress report.

Stakehold-
ers

Estimated
Frequency
of Engage-
ment

Selected
Channels
of Engage-
ment

Selected
Key Topics
of Engage-
ment

We engage to under-
stand their needs,
enabling us to offer
tailored financial prod-
ucts and services

dors:

We connect to ensure
the Bank's procure-
ment needs are
fulfilled seamlessly
and ethical standards
are followed

We interact to better
understand socie-
tal needs and gaps,
envisioning and

accomplishing relevant

initiatives to meet the
Bank's social respon-
sibility

holders:

We aim to provide
timely and infor-
mative disclosure,
enabling informed
decision —making, and
gather their outlook
and feedback on the
Bank’s performance
and strategy

We endeavor to be a
key financial repre-
sentative in the region
and in enabling the
adherence to local
laws, regulations and
guidelines

We offer open com-
munication to provide
a purpose-led, moti-
vated work environ-
ment, where they feel
valued, trusted and
looked after

Daily Project Basis Daily Annually, quarterly Ongoing Ongoing
and daily
* Social media ® Emails * Social media * Website ® Quarterly meetings |® Emails
e Email * (Calls * Press releases e Annual General ® Public reportsand |® Performance ap-
* Press releases ® Public disclosures |* Campaigns Meetings (AGMs) disclosures praisals
e Campaigns ® Quarterly meetings |* Sponsorships * Publicreportsand |® Regulatory report-
* Sponsorships ® Bidding and ten- * (Career fairs disclosures ing and audits
* Contests and give- dering * Partnerships * Quarterly financial
aways ® Contracts e Events statements
* Infographics and * Website * Emails
videos * In-branch collat- * Events
* Rewards program erals * Meetings
* Short Messaging * Interactive Voice * Press conferences

Service (SMS) and
Push notifications
* Events
¢ Live streams

Response (IVR)
messages, Short
Messaging Service
(SMS) messages,
Push notifications
* Automatic Teller

Machine/Interac-
tive Teller Machine
(ATM/ITM) screens

* Brand awareness

* Customer acqui-
sition

e Customer retention

¢ Brand advocacy

* Customer satisfac-
tion

e Financial inclusion

* Sponsorships and
donations

* Impactful cam-
paigns

* Support national
development plans

e Effective communi-
cation channels

® Services requests
and outcomes

® Projects develop-
ment

® Sustained engage-
ments and partner-
ships

® Employment oppor-
tunities

® Socioeconomic
development

® Youth empower-
ment and intern-
ships

* Women empower-
ment

¢ Financial literacy

¢ Financial Inclusion

® Responsiveness to
community needs

® Sponsorships and
donations

® |Impactful cam-
paigns

® Support national
development plans

® Effective communi-
cation channels

* Financial returns
and performance

* Corporate updates

* Business overview

¢ Shareholder struc-
ture

¢ Executive manage-
ment presence

¢ Sustainable busi-
ness model

* ESG criteria align-
ment and integra-
tion

* Transparency and
disclosure

* Provision of share-
holder and voting
rights

® Compliance with all
legal and regulatory
requirements

¢ Cyber security and
data privacy

® Support of SMEs
and entrepreneurs

¢ Resilient risk man-
agement approach

® Effective business
continuity planning

® Policies and stan-
dards

® Strict actions
against financial
ethics violations

® Ethical conduct

® Performance

® Training

® \/olunteering oppor-
tunities

® Compliance with all
legal and regulatory
requirements

® Cyber security and
data privacy

® Policies and stan-
dards

¢ Ethical conduct

® Compensation and
benefits

® Fair and equal
opportunities

® Career development

15
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Strategic Communication and Engagement with Investors

Investor Relations (IR) at Gulf Bank integrates finance, communication, marketing, and securities law compliance to
facilitate effective two-way communication with stakeholders. This approach aims to achieve fair valuation of the
company's securities by maintaining investor trust and confidence through regular communications.

Gulf Bank utilizes diverse communication channels for stakeholders, including regulatory disclosures, financial
press releases, virtual and in-person meetings. The Investor Relations section on the Gulf Bank website serves as
a central hub for up-to-date information, offering access to disclosures, financial reports, investor presentations,
and announcements. The Bank organizes several one-on-one investor conferences and roadshows facilitated
by international and regional brokers or through Boursa Kuwait. These sessions enable discussions on financial
performance, operational environments, and corporate developments. Quarterly earnings calls provide a platform
for the CEO and CFO to present financial results and address investor queries promptly.

During Annual General Meetings (AGMs), Gulf Bank engages with shareholders to secure approvals on regulatory
matters and strategic resolutions, emphasizing transparency and responsiveness in addressing investor concerns.
Discussions with investors typically cover various critical areas related to the Bank's performance, strategy, and
outlook. Key topics include updates on macroeconomic and operational environments, detailed insights into
financial performance such as revenue growth, profitability, margins, provisions, expenses, and key performance
indicators. Investors also express interest in understanding Gulf Bank's strategic initiatives, long-term business
objectives, including the Bank’s digital transformation journey, and environmental, social, and governance (ESG)
practices and initiatives.

International
| | investors
14.887%

Local
investors

85.12%

Investor Breakdown
as of 31 December

2023

1.4 Materiality Assessment

The materiality assessment and double materiality approach are centered on the principle of sustainability
reporting, which helps us to identify key ESG topics that inform the Bank’s strategic direction. Additionally, they
guide Gulf Bank's approach towards governance, daily operations, and risk management, increasing resilience
and ability to provide lasting value. We annually follow a four-step process to finalize Gulf Bank’s list of material
ESG topics, as detailed in the following.

1. Understand and Identify

In 2023, we reviewed the results of our previous 2022 materiality assessment. We used the GRI as the baseline
to identify impacts and develop an initial selection of ESG topics. Matters of key relevance were also identified
through gaining insight on business activities, Gulf Bank's ESG strategy, followed by an alignment with indicators
such as the United Nations Sustainable Development Goals (UN SDGs), New Kuwait Vision and Boursa Kuwait.

2. Stakeholder Engagement

Survey forms were developed and distributed to identified internal and external stakeholder groups to understand
the priority level they would assign for each of the selected material topics. The stakeholder engagement
exercise applied the “double materiality” approach, through which we considered both financial materiality and
impact materiality perspectives to assign significance to the selected topics. In 2023, we received a total of 437
responses from our stakeholders.

3. Assess and Validate

Results were extracted from the feedback acquired from stakeholder engagement, benchmarking against
industry peers, best practices, and research. This formed the basis of finalizing Gulf Bank's 14 material ESG
topics for 2023.

4. Analysis and Report

Survey inputs were analyzed, and the double materiality matrix was developed considering two perspectives:
Impact materiality signifying the Bank's outward impacts on the economy, environment, and people was
mapped to the x-axis, and financial materiality signifying the impact of selected material topics on economic
value was mapped to the y-axis. The color-coded chart area illustrates the Low, Medium, and High materiality
levels of the topics.

17
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In comparison with the 2022 topics, we have updated three material topics to provide a more precise explanation
of their associated risks, impacts and opportunities. Namely:

»  Environmental Aspects was changed to Operational Resource Management.

»  Human Capital Management and Employee Development and Well-Being was
introduced to cover Talent Management, Retention and Development.

»  Responsible Procurement was changed to Local Procurement.

Moreover, we added a new topic to highlight the overall work culture at Gulf Bank with Diversity, Equality and
Inclusion, which includes the previous topic of Women Empowerment.

Environmental topics—Operational Resource Management and Carbon Footprint—have gained in significance
compared to the previous reporting period, showing as high-medium, whereas Governance and Board Oversight,
Data Privacy and Cyber Security, Customer Experience and Business Continuity Plan have shown as high-medium
outside-in business impact as compared to 2022. Meanwhile, the topics of Human Capital Management, Employee
Development and Well-being, Compliance and Business Ethics, Digital Transformation and Innovation in Business
and Local Procurement are at the same level of priority as 2022.

18

Material Topics for 2023

Material Topics for 2023

_ Le_m_al of Comparison
Significance to 2022

Operational Resource
Management

Carbon Footprint
Human Capital Management

Employee Development and
Well-being

Diversity, Equality and
Inclusion

Community Development and
Social Engagement

Governance and Board
Oversight

Compliance and Business
Ethics

Data Privacy and Cyber
Security

Digital Transformation and
Innovation in Business

Customer Experience

Supporting Small and Medium-
sized Enterprises (SMEs)

Local Procurement

Business Continuity Plan

(x-y)

High-Medium

High-Medium
High-High

High-High

High-Medium

High-Medium

High-Medium

High-High

High-Medium

High-High

High-Medium

High-Medium

High-Medium

High-Medium

Medium-Medium

Medium-Medium
High-High

High-High

N/A

High-Medium

High-High

High-High

High-High

High-High

High-High

Medium-Medium

High-Medium

High-High

Alignment to Gulf Bank’s
ESG Strategy Pillars

Responsible Banking

Responsible Banking
Equitable Workplace

Equitable Workplace

Equitable Workplace

Empowered Community

Engagement

Accountable Governance

Accountable Governance

Responsible Banking

Responsible Banking

Responsible Banking

Responsible Banking

Responsible Banking

Accountable Governance
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Connecting Material Topics with ESG Pillars

- Carbon Footprint

- Operational Resource
Management

Environmental

_—— - Local Procurement

- Community
Development & Social
Engagement

-
113
v

- Human Capital Governance

Management

g fr &

- Employee Development
& Well-being

®

- Diversity, Equality
and Inclusion

\ - Data Privacy and Cyber-Security

- Digital Transformation and Innovation
in Business

- Customer Experience

- Supporting Small and Medium-sized
Enterprise (SMEs)
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2.1 Gulf Bank ESG Strategy

In recent years, we have observed growing interest among various stakeholders, including the Bank's
current shareholders and potential investors in ESG-related issues. Investors are increasingly focused on
diversifying their portfolios with sustainable companies. Credit rating agencies have also integrated ESG
evaluation metrics into their credit rating analysis of issuers, including regional or country-specific metrics
and issuer-specific profiles. Furthermore, we are actively collaborating with regulators to incorporate
specific ESG factors into the Bank’s business practices in a more defined and measurable manner.

At Boursa Kuwait, where Gulf Bank is listed in the premier market, there has been significant momentum
in establishing local sustainability indices and implementing formal ESG reporting requirements within
certain market segments as internationally, sustainability and ESG indices are well-established and closely
monitored by prominent investors.

We have been driving our ESG ambitions with the development and finalization of Gulf Bank's ESG
Strategy, along with KPIs for monitoring and implementation of the Strategy, as illustrated in the
following.

A Gulf Bank's ESG 2030 Strategy defines our vision for a sustainable future, where responsible banking practices
A not only drive success, but also contribute to the well-being of the Bank’s stakeholders and the wider community.
A \\e have aimed to develop a framework grounded on four key pillars that uphold principles steering Gulf Bank's

strategic directions - namely, Accountable Governance, Equitable Workplace, Empowered Community Engagement
and Responsible Banking.

In pursuit of this vision, we are dedicated to leading the way in providing innovative services and financing solutions
that drive sustainable growth for stakeholders. Gulf Bank’s commitment includes operating with the highest ethical
standards, leveraging technology to enhance customer experience and accessibility. We are focused on creating an
equitable work environment that supports the development and well-being of our employees. Additionally, we strive
to minimize the Bank’s environmental impact through mindful practices and actively contribute to and empower the
communities where we operate.

In line with international best practices, we have prioritized integrating sustainability into the Bank's governance
framework. We believe that this ensures clear accountability at various levels and that sustainability holds significant
weight in strategic decision-making.

Gulf Bank's oversight of its ESG Strategy places the Board of Directors at the helm, overseeing the alignment of
ESG commitments with the Bank's overall corporate strategy and long-term directions.
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3.1 Operational Resource
Management

Gulf Bank has consistently aimed to align its business operations with ESG principles, particularly to optimize
the broader environmental impact of operational resource consumption. The Bank’s focus in 2023 has been
a gradual shift towards digital transformation. We have encouraged several sustainable practices, including
beach clean-up drives, and the distribution and use of reusable bags among employees, among various others,
with the aim of creating a workforce mindful of responsible environmental conduct.

In this section, we take a closer look at three key areas and Gulf Bank's ongoing efforts towards cautious
resource management.

Energy

At Gulf Bank we understand the importance of ensuring monitoring systems are in place and preventive action
is taken to optimize the use of energy. Preventive maintenance involves performing regular inspections of
HVAC, plumbing, firefighting, and electrical systems to identify and address potential issues related to utilities
management. Concurrently, energy audits are conducted through ongoing energy monitoring to pinpoint areas
for improvement, with the implementation of sensors in branches to facilitate proactive measures. The primary
objective is to ensure the optimal performance of all critical systems. To meet this goal, we have targeted to
complete 100% of scheduled maintenance tasks within the designated timelines. The effectiveness of these
efforts is assessed by tracking the number of equipment breakdowns.

An active monitoring system is being set up across branches to detect and address issues such as leaks,
air conditioning problems, and power failures. Regular energy audits are conducted to assess areas for
improvement, and sensors are being added to facilitate timely interventions. As a result of these audits,
five air conditioning units were identified for replacement in 2023, and these have been upgraded to new,
energy-efficient models across various branches. Our preventive maintenance plan aims to reduce equipment
downtime and extend the lifespan of systems, ensuring energy efficiency. The effectiveness of these initiatives
is evaluated by monitoring the frequency of maintenance-related breakdowns.

Water

Across Gulf Bank facilities, water consumption is monitored through installed water meters within the network.
Minor outages that occur due to pump failures are promptly addressed through pump repairs, and in the event
of water runoff from the municipal supply, portable water tankers are employed to replenish daily tanks. To
date, no significant water-related impacts have been reported.

Waste

Throughout the past years, Gulf Bank has placed initial efforts regarding the management of paper and plastic
waste. Although recycling practices are not yet in place, the design for recycling bins has been approved by Gulf
Bank, with material samples evaluated and approved by senior management. Gulf Bank has implemented an
ERP system to transfer various manual processes requiring paper to a digital platform. This move is estimated
to reduce paper usage in daily operations. We have additionally executed a printer management system
resulting in the minimized consumption of ink cartridges and associated plastic packaging waste. Moreover,
we have developed and incorporated waste management processes and guidelines into the janitorial tender
document as part of the Bank’s cleaning contract.

For waste-water disposal, sewage drainage is connected directly to the Municipality’s sewage manhole.
At branches, stormwater is discharged directly to the ground, while at the Head Office, it is directed to the
stormwater drainage network. Water quality tests are conducted quarterly to ensure standards are maintained.

Case Study:
Recycling Electronic
Waste (E-waste)

dd4

Personal computer

Printer/Scanner/Typewriter

Monitor
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Aligned with international standards and guidelines for environmental protection, the Bank securely disposed
various units of e-waste in collaboration with a compliant e-waste processing facility. The collected e-waste
included items such as printers, monitors, keyboards, phones, servers, switches, wires, and various others as
listed in the following table.

Type of Electronics Number of Recycled Units Type of Electronics Number of Recycled Units

377 Steel waste 85
375 Network switch 141
339 Security device 20
163 Full cabinet 5
73 SAN switch 3
35 KVM 3
101 Chassis >
17 Storage 1
65

Total emissions saved in 2023
from E-waste recycling : 14.11 tCO2e

Case Study:
Constructing Gulf
Bank's first sustainable
branch at Sabah Al
Ahmad City
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We are excited to pursue LEED certification for the Sabah Al Ahmad branch, aiming to enhance energy efficien-
cy and promote environmentally conscious operational practices. Installed technologies at the branch include
solar panels, smart meters, motion sensors, and EV chargers.

Focusing on Gulf Bank's commitment towards environmental sustainability, the Bank plans to launch this unit
as its first environmentally friendly branch, introducing a new eco-friendly identity for Gulf Bank, and setting
the cornerstone to transform our entire branch network into green facilities. These branches are planned to be
developed according to a strategic plan and schedule, reflecting a dedication to sustainability and aligning with
Gulf Bank's corporate and ESG strategy and Kuwait Vision. The expansion would not only improve banking and
financial services in emerging residential areas, making them more accessible, but will also promote green
building practices across Kuwait.

Gulf Bank took part in the State of Kuwait Pavilion at the 28th meeting of the Conference of the Parties
(COP28), part of the United Nations Framework Convention on Climate Change (UNFCCC), held in Dubai from
November 30 to December 12, 2023. The conference drew a substantial audience of over 70,000 participants
from 198 countries, encompassing heads of state, government leaders, ministers, corporate officials, repre-
sentatives from international organizations, academics, and media professionals.
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3.2 Carbon Footprint

At Gulf Bank we are aware of produced carbon emissions and energy consumption due to the Bank’s operations
across Kuwait. We strive to minimize our environmental footprint and consider continual improvements in key
metrics and disclosures. In this part of the report, we look at the total carbon footprint for Gulf Bank through its
greenhouse gas (GHG) emissions covering Scope 1, 2 and 3. For 2023, we have disclosed data for Scope 1, which
are emissions produced from sources directly owned or controlled by us, Scope 2, which are indirect emissions
from the generation of purchased energy, and Scope 3, which covers indirect emissions that are a result of the
Bank's operations but are not directly owned or controlled by Gulf Bank.

3.2.1 Scope 1 Emissions

Gulf Bank’s main source of Scope 1 emissions is from direct emissions due fuel consumption from owned cars
and generators used for branch operations.

Owned Cars

There has been a slight increase in emissions due to our owned cars even though we have maintained our total
number of cars at five since 2022. However, we are showing a downward trend in terms of emission intensity
from 2022 to 2023. Detailed information of Scope 1 emissions from owned cars are as follows:

GHG Scope 1 Emissions - Owned Cars PPP

2023 2022 Difference
GHG emissions (tCO2e) 32.80 31.03 1.77
Intensity (tCO2e/employee) 0.0174 0.0179 -0.0005
Total number of cars 5 5 0
Fuel consumption volume (liters) 14,324 13,573 751
Yearly fuel expenditure (KD) 1,504 1,425 79

Generators

During 2023, generator usage showed a significant increase compared to the previous year, even though there
has been a drop in the number of generators operated by Gulf Bank. This surge can be attributed to a shortfall
in electricity supply from the utility provider during the commissioning phase of the new Sabah al Ahmad
branch. Consequently, the completion of the construction works at the branch relied exclusively on generator
power, leading to elevated consumption figures for the year in comparison with other branches’ consumption.
Following the branch'’s inauguration, the power source was then transitioned to utility lines.

GHG Scope 1 Emissions - Generators PPP

2023 2022 Difference
GHG emissions (tCO2e) 35.10 4.23 30.87
Intensity (tCO2e/employee) 0.0187 0.0024 0.0163
Total generators S 36 =27

Accordingly, total Scope 1 emissions including both owned-cars and generator fuel sources are aggregated are as
follows:

Total GHG Scope 1 Emissions PP)

2023 2022 Difference
GHG emissions (tCO2e) 67.90 35.26 32.64
Intensity (tCO2e/employee) 0.0361 0.0203 0.0158

3.2.2 Scope 2 Emissions

Gulf Bank has quantified emissions from the generation of acquired and consumed electricity, which falls under the
definition for Scope 2 emissions under the GHG Protocol. These emissions are a result of the company’s activities,
and occur at sources owned by the utility provider. Scope 2 represents one of the largest sources of GHG emissions
globally, and accounts for more than 50% of Gulf Bank’s total GHG emissions for 2023.

Electricity Consumption

Gulf Bank has calculated its Scope 2 GHG emissions due to electricity consumption with data as collected from all
its facilities across Kuwait. The detailed breakdown of Gulf Bank's electricity consumption across all the Bank's
facilities is given in the following table, along with the associated GHG emissions:

GHG Scope 2 Emissions - Electricity PPP

2023 2022 Difference
Consumption (kWh) 18,634,346.30 17,595,705.67 1,038,640.63
Total GHG emissions (tCO2e) 11,627.83 11,085.30 542.53
Intensity (tCO2e/employee) 6.1817 6.3782 -0.1965
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3.2.3 Scope 3 Emissions

Encompassing indirect emissions as a result of various upstream and downstream impacts of Gulf Bank’s total
value chain, Scope 3 GHG emissions cover water consumption, non-owned cars, business travel, employee
commutes, courier services, paper consumption, lubricant oil and refrigerant gas.

Water Consumption

Scope 3 GHG emissions due to water consumption have increased; however, the intensity of emissions, which
is calculated per employee at Gulf Bank has remained comparatively the same. Further details are shown in the
following table with the breakdown of water consumption for 2023 and restated figures for 2022 data.

GHG Scope 3 Emissions -Water PPP

Business Travel

Scope 3 emissions due to air travel in 2023 have increased, although the total number of trips were reduced from
four to three.

The variation in emissions is due to the flight length and class of travel. In 2023, trips included business class flights
to Qatar and economy class flights to the United Kingdom and Spain.

GHG Scope 3 Emissions - Business Travel PPp

2023 2022 Difference
GHG emissions (tCO2e) 1.84 0.31 1.53
Intensity (tCO2e/employee) 0.0010 0.0002 0.0008
Total number of trips 3 4 -1

2023 2022 Difference
Consumption (liters) 16,971,195.67 15,303,936.00* 1,667,259.67
Total GHG emissions (tCO2e) 3.00 2.71% 0.29
Intensity (tCO2e/employee) 0.0016 0.0016* 0.0000

*Restated data from the 2022 reported data on water consumption.

Non-Owned Cars

Gulf Bank’s Scope 3 emissions from non-owned cars have increased in 2023 as compared to the previous
reporting year. Along with the increase in number of cars by 1 only, annual fuel consumption and expenditure
has also increased reflecting elevated use of rented cars. Further details on the intensity and fuel usage
statistics are shown in the following.

Employee Commute

Emissions resulting from employee travel between home and the workplace, whether by personal vehicle, public
transit, motorcycles, or electric scooters, are classified as part of the carbon footprint from employee commuting.

In 2023 we calculated these emissions by gathering data via an anonymous survey distributed among the Bank's
employees. Out of all the responses received, data was extracted and extrapolated to reflect the estimated
emissions produced by the total number of employees at Gulf Bank. The results of this exercise are as shown in
the following table.

GHG Scope 3 Emissions - Employee Commute PPP

GHG Scope 3 Emissions - Non-Owned Cars PP»

2023 2022 Difference
GHG emissions (tCO2e) 71.89 55.09 16.80
Intensity (tCO2e/employee) 0.0382 0.0317 0.0065
Total number of cars 12 11 1.00
Fuel consumption volume (liters) 31,392 24,092 7,300
Yearly fuel expenditure (KD) 3,293 2,529 764
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2023 2022 Difference
GHG emissions (tCO2e) 9,214.99 7,064.31 2,150.68
Intensity (tCO2e/employee) 4.8990 40646 0.8344

Courier Services

Courier services encompass the transportation of the Bank's packages and envelopes between Gulf Bank’'s Head
Office and branches. The resulting GHG emissions are categorized as Scope 3 and calculated according to the
estimated distance travelled by the courier vehicle and the number of trips made through the reporting year. The
following table shows a breakdown of the calculated figures for 2023 data only.

GHG Scope 3 Emissions — Courier Services PPP

2023

GHG emissions (tCO2e) 41.95

Intensity (tCO2e/employee) 0.0223
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Paper

Indirect emissions as a result of consumption of paper for office use can be categorized as Scope 3 GHG
emissions, as detailed in the following.

GHG Scope 3 Emissions - Paper Consumption Ppp

2023

GHG emissions (tCO2e) 8.288
Intensity (tCO2e/employee) 0.0044
Total paper consumption (kg) 7,117.5

Refrigerant Gas and Lubricant Oil

Gulf Bank is disclosing Scope 3 emissions generated from refrigerant gas and lubricant oil consumption across
21 locations including the Head Office. The sources for these indirect emissions, even though operated by Gulf
Bank, are procured from and maintained by a third-party vendor.

GHG Scope 3 Emissions - Refrigerant Gas PP»

2023

GHG emissions (tCO2e) 868.43

Intensity (tCO2e/employee) 0.4617

GHG Scope 3 Emissions - Lubricant Oil »»»

2023

GHG emissions (tCO2e) 1.11

Intensity (tCO2e/employee) 0.0006

Total Scope 3 Emissions

Accordingly, the total GHG emissions for scope 3 are aggregated and presented in the following in both total
and intensity expressions.

Total GHG Scope 3 Emissions PP

2023

GHG emissions (tCO2e) 10,211.50

Intensity (tCO2e/employee) 5.4288

3.2.4 Total GHG Emissions in 2023

We have aggregated all reported GHG emissions to calculate the final totals and intensities. Notably, for the first
time, Gulf Bank has reported its Scope 3 GHG emissions due to water consumption, paper consumption, refrigerant
gas and lubricant oil. The disclosure of additional data has resulted in a more comprehensive understanding of Gulf
Bank's total carbon footprint. Shown in the following figures are the total GHG emissions, allocations, as well as
intensity figures per employee per year.

Total GHG Emissions in 2023 PP

2023

Scope 1 emissions (tCO2e) 67.90

Scope 2 emissions (tCO2e) 11,627.83
Scope 3 emissions (tCO2e) 10,211.50
Total GHG emissions (tCO2e) 21,907.23

Distribution of GHG Emissions per Scope ppp

Scope 1

Scope 3

Total GHG Emissions Intensity in 2023 »PPp

2023

Scope 1 intensity (tCO2e/employee) 0.0361
Scope 2 intensity (tCO2e/employee) 6.1817
Scope 3 intensity (tCO2e/employee) 5.4288
Total GHG emission intensity (tCO2e/employee) 11.6466
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4.1 Diversity, Equality and Inclusion

Gender Diversity

Gender diversity across the Bank's employees is a key demographic aspect that we evaluate and report on. As
shown in the table, allocation has remained relatively steady in 2023, with a difference of 1% as compared to
the previous reporting period.

Employee Data per Gender PP»

2023 2022 Difference
Male 57% 56% 1%
Female 43% L4% -1%

Generational Diversity

We aim to maintain a workplace with a diverse range of age groups. The table below illustrates that the largest
age category at the Bank is 30-50 years, followed by employees under 30. In 2023, there was a slight increase
in the number of employees aged 30-50 and a decrease in the under-30 age group.

Employee Data per Age Category PPP

2023 2022 Difference
Under 30 25.41% 32.04% -6.63%
30-50 70.28% 64.15% 6.13%
Over 50 4.31% 3.79% 0.52%
Nationalization

Gulf Bank’s focus remains on employing nationals at various levels of the Bank as a part of our social
commitment. According to regulatory requirements, Gulf Bank is required to maintain a minimum of 70% of
Kuwaiti nationals in the Bank’s workforce. Given in the following tables is the nationality representation within
the Bank’s workforce.

Employee Data by Nationality »»»

2023 2022 Difference
Kuwaiti 72.30% 77.80% -5.50%
Non-Kuwaiti 27.7% 22.2% 5.50%

4

We remain invested in developing and promoting both Kuwaiti nationals and non-Kuwaiti employees. Accordingly,
in 2023, we have maintained almost the same allocations for managerial roles as in the previous reporting cycle.

Management-Level Data by Nationality »»»

2023 2022 Difference
Kuwaiti 60.08% 60.37% -0.29%
Non-Kuwaiti 39.92% 39.63% 0.29%

Employee Distribution

We also assess and report the distribution of employees across various levels, from junior to senior management
and beyond. This allocation has remained relatively consistent compared to the previous year. Further breakdowns
are provided below.

Employee Distribution PP

Allocation in 2023 Allocation in 2022 Difference
Junior to Manager-Level Positions 85% 86% -1.00%
Senior Manager and above 15% 14% 1.00%

Cultivating an Ethical and Non-discriminatory Environment

At Gulf Bank, we consider the Code of Conduct to be central to the workplace environment as it encompasses the
application of human rights, the precautionary principle, due diligence, and overall responsible business conduct
within the organization. Gulf Bank’s policies on Non-Discrimination and Harassment and the Code of Ethics and
Conduct are designed to ensure a workplace free of harassment and an environment that does not tolerate
discrimination against employees. The Non-Discrimination and Equal Opportunity Policy is aimed at creating a
work environment devoid of harassment, discrimination, and bullying. It provides guidance for conducting internal
investigations into alleged unlawful and/or unethical discrimination, harassment, and standards of conduct ethics
violations. This Policy applies to all staff, including managers and supervisors, full-time, part-time, temporary, and
permanent staff, as well as job candidates, student placements, apprentices, contractors, sub-contractors, and
volunteers.

The Non-Discrimination and Equal Opportunity Policy prohibits discrimination or harassment in any form based
on age, religion, gender, family status, disability, race/color, origin, citizenship, association, or relationships with
individuals identified by these characteristics. It also covers the perception of any of these grounds.

The Policy also prohibits retaliation or retribution against any employee who has lodged a related complaint. Gulf
Bank is dedicated to providing equal employment opportunities and maintaining a workplace that is free from
discriminatory treatment, harassment, or intimidation on any prohibited basis.
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The Policy details definitions and examples of sexual and psychological harassment and outlines the process for
reporting concerns. Employees are encouraged to report any incidents of discrimination or harassment to their
manager or the Human Resources (HR) Department promptly. If an issue is substantiated, Gulf Bank would
take appropriate action. The Policy also ensures fair treatment of all employees, prohibiting favoritism and
guaranteeing respectful and equitable treatment. Failure to comply with Gulf Bank’s Code of Ethics and Conduct
Policy may lead to disciplinary measures, including termination, as outlined in the Disciplinary Procedure. This
procedure serves as supplementary guidance under the labor law, and details penalties for violations.

An employee may raise a grievance about a colleague or customer to their Line Manager. If unresolved, the
grievance can be escalated to the next higher level of authority for further discussion and resolution. If the
grievance concerns the individual to whom they report, it would be escalated directly to the Unit Head or HR
Business Partner (HRBP). If the case remains unresolved at the Unit Head level, HR convenes an Investigation
Committee to investigate the case with the concerned parties. The Committee consequently provides a final
recommendation, which would be discussed and agreed upon with the General Managers (GM HR and Group
GM) before execution. Grievances would be logged in the new HR system, ensuring privacy and confidentiality,
with access restricted to the respective business partners.

As a result of the Bank's efforts, there were no incidents of violations involving the rights of Kuwaiti employees,
and no incidents of discrimination were recorded in the workforce in 2023.

Promoting Equality and Equal Opportunities

Gulf Bank's HR Department has been instrumental in advancing the Bank’s 2025 Strategy with a strong focus
on gender equality. The Bank has reinforced its commitment to eliminating gender discrimination, ensuring
equal employment benefits for both male and female employees. This initiative positions Gulf Bank as a leading
institution in Kuwait, aligning with the United Nations Sustainable Development Goals (SDGs) and the emphasis
of the Bank’s Strategy's on social sustainability.

In 2023, Gulf Bank took a major step towards achieving gender equality by removing gender-based disparities
in pay and benefits. This landmark decision established Gulf Bank as the first Kuwaiti bank to fully embrace
gender equality in its reward and recruitment strategies. The following table provides a representation of
women across various executive and managerial levels within the Bank.

Women in Managerial Roles ppp

Employment Levels 2023 2022 Difference

Overall Representation of Women in
Executive and Management Levels

33.05% 33.12% -0.07%

Gulf Bank has consistently empowered women through various training programs, workshops, and development
opportunities, supporting their professional growth. The Bank ensures fair promotion opportunities and organizes
quarterly workshops for women to discuss work-life balance and other relevant topics.

At Gulf Bank, we see disability as a key component of workplace diversity, equity and inclusion. In addition to
increased morale and a positive work culture, Gulf Bank also believes that workers with special needs possess
skills and experience that offer the Bank a competitive edge. In 2023, Gulf Bank hired 11 employees with special
needs, raising the total number to 18. This included one special needs staff member who was onboarded to the
Credit Administration Team, bringing the total to two special needs staff in that team. The Bank has also launched
an awareness project to improve understanding of learning differences and disabilities among employees and
the community. Moving forward, Gulf Bank remains dedicated to integrating special needs employees into the
workplace, providing a supportive environment, and offering workshops on workplace integration. The Bank aims
to sponsor a six-month training program for special needs individuals to develop skills in office management and
customer service roles.

“Lead the Way" Conference

the Way” Conference on March 20, 2023. This one-day event focused on the challenges

‘ ‘ To mark International Women'’s Day, Gulf Bank's HR Department organized the “Lead
women face in attaining leadership roles and featured two workshops.

The first workshop, exclusively for women, was led by Dr. Amar Behbehani, Professor at
Kuwait University (KU) and founder of a consultancy practice. Dr. Behbehani addressed
strategies for women to maintain emotional and physical resilience, while advancing to
leadership positions.

The second workshop was conducted by Mr. Steve Brazell, a Global Brand Strategist and
Reputation Risk Mitigator. Mr. Brazell shared valuable insights and practical strategies
for developing, building, and enhancing a personal brand. The conference, attended
by 600 participants, underscores Gulf Bank's ongoing commitment to supporting and
empowering women.
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4.2 Human Capital
Management

As of December 31, 2023, Gulf Bank employed 1,881 full-time employees and 19 part-time employees —showing
a slight decrease in full-time employee percentage by 0.27% and an increase of 0.31% in part-time employees as
compared to the previous reporting year.

Employee Statistics for 2023

Allocation in 2023 Allocation in 2022 Difference
Full-Time 97.92% 98.19% -0.27%
Part-Time 0.99% 0.68% 0.31%
Non-Employed Workers 1.09% 1.13% -0.04%

Performance Evaluation

Gulf Bank conducts robust employee engagement as a part of its performance evaluations. Each year, one-on-one
meetings are held with employees across various departments to gather feedback and address concerns. Managers
also utilize an online platform to access and review employee surveys, enhancing the transparency and accessibility
of performance evaluations.

To monitor and enhance employee performance, Gulf Bank conducts mid-year check-ins for both executive and
non-executive staff. Employees, including executives, are assessed against a Balanced Scorecard (BSC), which
incorporates both financial performance and other relevant criteria. Performance appraisals are systematically
carried out for employees who have completed at least 100 working days as of September 30, 2023. Employees
who have not vet reached this threshold will be reviewed in the subsequent cycle. This approach ensures that
performance evaluations are timely and reflective of each employee’s contributions.

0 of Gulf Bank employees have received regular performance and
1 00 /0 career development reviews in 2023, =—— ) ) )

We prioritize Board performance through rigorous and structured evaluations. Annually, the effectiveness of the
Board is assessed by an independent external party, ensuring objective and comprehensive insights into governance
practices.

Recognizing the value of intentional engagement, Gulf Bank seeks to gather regular and meaningful feedback
through annual Glint surveys, which measure employee satisfaction. Looking ahead, the Bank plans to increase the
frequency of these surveys to further enhance employee engagement and satisfaction, reinforcing its commitment
to a supportive and responsive work environment.

The steady increase in survey results reflects the effectiveness of the Bank's efforts, as shown in the following.

Glint Survey Results

‘ 832 " 8L, ' 862 '

2021 2022 2023

43



Ly

Remuneration and Compensation

At Gulf Bank, our remuneration framework is designed to uphold fairness and equality across the Bank’s workforce.
We ensure that salary scales are gender-neutral, with no distinctions made based on gender. Each employee’s
compensation package is carefully aligned with their qualifications, experience, expertise, and job level, ensuring
equitable and competitive pay. Consistently applied across grades, Gulf Bank's remuneration policy aims to not
only attract and recruit talent, but to retain employees by maintaining external competitiveness, internal equity and
recognizing varying levels of individual performance and responsibility.

Designed to attract, motivate and retain leadership driving strategic growth and sustained shareholder value, the
Bank's executive remuneration is based on the principle of ‘Distinction’ to establish a ‘Meritocracy'. This philosophy
has led to Board and executive remuneration being linked to specific and measurable objectives, which are integrated
into their performance scorecards. These objectives are focused on critical areas, such as talent development,
employee retention, and succession planning—all of which aim to ensure long-term business continuity and
success. Executive remuneration packages, including fixed and variable rewards, maintain full compliance with the
Central Bank of Kuwait (CBK) and the Capital Markets Authority (CMA) guidelines.

Relative job value is established through the Korn Ferry Hay Group Job Evaluation system, which utilizes a structured
methodology to ascertain fair remuneration for various roles throughout the Bank. To ensure transparency and
fairness, we conduct independent third-party assessments of remuneration practices. These policies, approved by
the Board, have been well received by our stakeholders, with no record of adverse public comment.

In addition, we have recorded 96.27% positive votes for Board members’ remuneration.

Details of Remuneration and Compensation

2023 2022 Difference
Total amount spent on employee compen- KD 4,313,000 KD 5,246,000 KD -933,000
sation and remuneration (executive level)
et Exeinis s Cn el Sl es G- KD 53,871,000 KD 55,550,000 | KD-1,679,000
pensation and remuneration

Beyond base salaries, the Bank's compensation structure includes a variable component designed to reward
performance and enhance employee satisfaction. The incentives and allowances offered by Gulf Bank include:

» Housing benefits
» Interest-free salary advances
»  Club memberships

= Employee leave, including annual, birthday, and family leave

Our compensation and benefits policies are fully compliant with Kuwait Labor Law, and we also provide end-of-
service benefits to employees in line with that law. Gulf Bank plans to provide long-term incentives for claw back
based on 2023 performance appraisals in the future.

In 2023, the Bank’s mindful approach to family needs and supporting employees’ work-life balance was evident as
57 male employees and 40 female employees utilized their parental leave benefits, all of whom have successfully
returned to their roles. Additionally, we also provide financial assistance for educational purposes and salary
advances on case-by-case basis. We preserve the basic rights of employees and constantly endeavor to adopt best
practice by providing additional benefits and assistance.

The following table shows the total percentage of employees receiving assistance, salary advances and personal
advances.

Gulf Bank's Assistance for Employees

2023 2022 Difference
Number of staff receiving education assistance 94 58 36
Number of staff receiving salary advances 122 55 67
Number of staff receiving personal advances 138 241 -103
Total 354 354 0

Employee Engagement and Retention

We endeavor to promote employee retention through our efforts to boost job satisfaction and stay attuned to
employee feedback. Gulf Bank has implemented a Stay Interview Survey for new hires to assess their satisfaction
with various aspects of their job, including workplace culture and teamwork. This initiative aims to identify and
address any issues affecting employee engagement, and ultimately reduce turnover by enabling timely corrective
actions.

Gulf Bank regularly organizes arange of events and engagement activities that aim toincrease employee performance
and awareness in key areas. These initiatives are designed to provide essential information and support, ensuring
that employees are well-informed and capable of excelling in their roles. Employee engagement is facilitated through
multiple communication channels, including memos, emails, the Gulf Bank Family Instagram, LinkedIn, WhatsApp,
and SMS. To ensure continued employee well-being and engagement, Gulf Bank has established a specialized unit
within HR named Employee Branding and Experience. This unit focuses on improving employee satisfaction and
reducing turnover. Additionally, the Bank continually monitors turnover rates, analyzes feedback from Glint surveys,
and conducts exit interviews to explore possible opportunities for employee retention.

We place high value on the sustainability and continuity of the Bank's operations and recognize employee retention
as the foundation of success. Gulf Bank maintains a talent pool that emphasizes high-potential employees across
the organization. These individuals, identified as high achievers, are provided with tailored development plans to
fast-track their growth within the Bank and leverage their skills in cross-functional roles. Succession plans for critical
positions are established, developed, and monitored to ensure effective talent management and continuity. We
believe that strong succession planning is crucial for maintaining operational and oversight continuity. Towards this
goal, the Board outlines succession plans for replacing executive management members in the event of a vacancy,
specifying the qualifications and requirements necessary for these roles.

Talent Pipeline Development and Recruitment

Gulf Bank employs strategies to attract and recruit top talent. In response to the competitive job market,
particularly within the banking sector, the Bank actively participates in career fairs and events as a strategic
approach to recruitment. These career fairs and events serve as crucial platforms for connecting with potential
employees, showcasing the Bank’s culture and opportunities, and building a strong talent pipeline. Gulf Bank’s
involvement in these activities has effectively enhanced its visibility and appeal as an employer, leading to an
expanded talent pool.
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New Hires and Turnover Rate in 2023

0 0 Difference
Employee new hires 364 362 2
Employee turnover 192 257 -65
Net employee change 172 105 67
Turnover percentage 10.70% 15.06% -4.36%

Gulf Bank Turnover Rate
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Internship Program at Gulf Bank

Gulf Bank maintains strong relationships with top universities in Kuwait, requesting specific numbers of internship
placements based on specific student majors, alongside internal employee-driven internship requests. The primary
objective is to enhance graduates’ employability by bridging the gap between academic knowledge and practical
skills, and to integrate them into the corporate environment.

The outcome of these initiatives is twofold. Firstly, it is to equip young graduates with essential banking skills and
experiences for successful careers, and secondly it is to position Gulf Bank as a leading institution with a year-round
internship program. We believe that this approach has significantly increased employability and generated a steady
influx of talent for the Bank.

At the start of each year, the HR Talent Development Team distributes a standard template to Gulf Bank departments
to gather their availability and capacity for interns per batch. In 2023, a total of 60 interns participated in the program,
which remains open throughout the year.

Gulf Bank is poised to advance Kuwaiti professionals through its human capital initiatives, with the
Case Study: ‘Ajyal’ Graduate Development Program being a cornerstone of this effort.
Ajyal - Flagship The ninth edition of the Ajyal Program was launched this year, featuring 20 participants selected
Graduate Development through a comprehensive evaluation process. Over six months, candidates undergo an intensive
Program training regimen, including a five-day residential bootcamp. This period involves various activities
and exercises aimed at enhancing networking opportunities. During the bootcamp, participants
have the chance to interact with Gulf Bank's senior management, which assist them in choosing
their preferred department for post-program placement.

Sinceitsinceptionin 2013, Ajyal has been a significant achievement for Gulf Bank’s HR Department.

The Program focuses on developing key banking skills, fostering holistic bankers with growth
potential both personally and professionally. It incorporates global best practices and a thorough
understanding of the banking sector, while enhancing individual and institutional capabilities.
Ajyal offers extensive training in several areas, including Risk and Banking, Presentation Skills,
Microsoft Office, and Business Ethics. It also aims to build leadership, emotional intelligence, and
comprehensive banking knowledge.

Looking ahead, Gulf Bank is preparing to host the tenth cohort of Ajyal in 2024. The Program
is instrumental in identifying top local talent and integrating them into various departments,
ensuring optimal growth and long-term benefits for the Bank. Many Ajyal alumni have progressed
to managerial positions, reflecting the program’s success in developing and fast-tracking careers.

Career Fairs for Young Graduates

Gulf Bank actively supports young graduates by organizing career fairs, conducting on-the-spot interviews, and
offering internships across departments. As part of the Bank's commitment to social sustainability and attracting
national talent, Gulf Bank participated in the three-day ‘Watheefti' career fair, organized by Zone Human Resources.
Recognized as Kuwait's largest career fair, this event featured over 80 private sector companies. During the fair, Gulf
Bank's representatives distributed reusable bags to promote the reduction of plastic use and small trees as gifts to
support environmental sustainability.

Additionally, Gulf Bank sponsored the Kuwait Technical College (KTech) Career Fair from March 6 to 8, 2023, to
reinforce economic sustainability and attract new graduates. Throughout the year, Gulf Bank engaged in four
major career fairs, including those at KTech, Watheefti, GUST and KU. The Bank also conducted on-the-spot mock
interviews at these events to provide immediate feedback and enhance the recruitment experience for attendees.

Case Study:
Financial literacy workshops were conducted by Gulf Bank at a major career fair held at Kuwait

University (KU). The sessions aimed to boost students’ financial knowledge through scenario-
based budgeting exercises and practical examples relevant to their professional career path in

Financial Literacy Work-
shops

Kuwait. The workshops offered hands-on experience and tailored insights by presenting diverse
financial scenarios with varying goals and income levels, enhancing students’ understanding of
financial management and equipping them with valuable skills.

Diamond Sponsor at the GUST Career Fair

Gulf Bank served as a diamond sponsor at the 24th Gulf University for Science and
Technology (GUST) Career Fair. The event, held over three days, provided Gulf Bank with
an opportunity to engage with potential candidates.

During the career fair, Gulf Bank representatives provided valuable insights into the
| ‘ Bank's work environment and organizational structure. Available job opportunities

were communicated to attending graduates and personal interviews were held with
applicants to assess their suitability for various roles. Gulf Bank intends to become a top
work destination in the Kuwaiti financial sector for young graduates.
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4.3 Talent Development and
Employee Well-Being

The foundation of Gulf Bank's operational and financial success is tied to the collective knowledge, skills, experience
and commitment of our employees. Through ongoing employee development and a focus on health, safety and
well-being, we aim to help the Bank’'s employees thrive both in their work environment and in their everyday lives.
Since developing people is a key factor attributed to Gulf Bank's growth, we see training and skills upgradation as
a non-negotiable element. In 2023, for departments requiring specialized skills, we offered targeted certification
courses, such as the Certified Bank Relationship Manager Program for relationship managers and Certified Credit
Manager Program for the Corporate Team.

Our employees are required to complete a mandatory online Anti-Money Laundering (AML) training, which includes
passing a test with a minimum grade of 80%. Additionally, first-line staff receive on-site, role-specific training
from AML staff to address updates, issues, and requirements. A structured Security Awareness program has been
implemented, delivering ongoing awareness throughout the year and regularly testing employees. We also conduct
sessions on business ethics, anti-terrorism financing, and specific Internal Audit (IA) and Fraud Awareness for senior
management to enhance their understanding. Fraud Awareness sessions are periodically conducted for targeted
employees and departments, while dedicated training sessions are held for the Board. The collective knowledge,
skills and expertise of the Board in sustainable development is further refined through annual updates and training
provided by a professional third party. Additionally, the evolving fields of AML and cyber security are also addressed
through specialized training, ensuring that knowledge and skills are continually enhanced.

Identified top performers received management and leadership training, including:

Franklin Franklin
Covey - Covey -

Emerging Executive
Leaders Leaders

Credit Risk Management Training Programs

The Credit Review Department launched ‘In-house Credit Risk Management Training
Programs' for Wholesale/Corporate Banking, and other relevant departments, run-
ning from September 11 to October 31, 2023. Over 50 employees, ranging from ju-
nior staff to executive management, participated in the program. Led by experienced

professionals with over 20 years of experience in credit risk, the training aimed to
enhance credit risk understanding, best practices, and decision-making skills.

The program covered five key topics:

= Customer Profitability/ Risk-Adjusted Return on Capital (RAROC)
» Facility Structuring/Cashflow-Based Financing
» Provisioning / International Financial Reporting Standards (IFRS) Nine Expected

Credit Loss
» Financial Spreading & Relevant Accounting Regulations
» Credit Package Quality Checks

The training’s objective was to improve employees’ credit skills and knowledge,
aligning their roles with social responsibility and ethical standards. By promoting an
equitable workplace, these initiatives are crucial for boosting awareness and perfor-
mance, thus supporting the organization's long-term sustainability.

A comprehensive list of training and courses conducted throughout the year for our employees can be found in
Annex 8.1. In the reporting year, Gulf Bank recorded a total of 69,043.68 training hours, with an average of 36.71
hours clocked per employee. The increase in employee training hours in 2023 can be attributed to contracting with
a leading online learning platform. It is remarkable that 100% of the Bank's employees have received training as per
individual requirements. The following table provides detailed information on Gulf Bank's overall performance in
employee talent development for 2023.

Details of Employee Training and Development

2023 2022 Difference
Total employees receiving training 1,881 1,252 629
Total training hours 69,043.68 4,195 64,848.68
Average training hours per employee 36.71 4.00 32.71
Percentage of employees receiving training out of 100.00% 72.04% 27.96%
total employees

Total amount spent on employee training and

e-learning in 2023

MKD 292,000%

Average training hours per employee:
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Caring for our Employees

Gulf Bank prioritizes employee health and safety through various initiatives. Although there is currently no
designated policy addressing health and safety, the Bank is proactive in this area. We collaborate with Dasman
Diabetes to provide CPR and first aid training for employees, and fire wardens are trained to manage evacuation
procedures and drills.

Occupational health and safety practices are followed to ensure a safe work environment is maintained. The Bank's
employees are covered under comprehensive benefits, including medical insurance, life insurance, and workers’
compensation.

To ensure work-life balance, the Bank’'s HR Manual outlines the required working hours and the latter is communicated
through inductions, orientations, and bank-wide memos. Standards regarding working hours are further detailed
through an internal campaign via digital platforms, educating employees about standard practice and highlighting
what constitutes critical malpractice.

Initiatives for Employees

Our HR is dedicated to positioning Gulf Bank as the preferred workplace by implementing initiatives that prioritize
employee well-being, professional growth, and a positive organizational culture. These initiatives align with the UN
Sustainable Development Goals (SDGs), Boursa Sustainability Indicators, and the New Kuwait Vision pillars, among
others. The following is a brief overview of selected initiatives from 2023.

Employee Recognition Award Ceremony - Celebrating and recognizing the achievements and efforts of Gulf Bank
employees through an employee recognition award ceremony is an integral part of the Bank's work culture. These
recognition events significantly enhance employee motivation, retention, and job satisfaction, reinforcing a culture of
appreciation and empowerment. In addition, HR has introduced the ‘Star Award’ program to honor employees who
have introduced innovative concepts that have financially, operationally, sustainably, or reputationally benefited the
Bank. By consistently organizing events where employees feel valued and recognized, we cultivate a positive and
productive workplace that drives the long-term success of the organization. Recognition ceremonies have honored
over 200 employees from various departments in front of Gulf Bank’s management, underscoring the importance
of recognizing exceptional performance. Additionally, our HR management conducts regular branch visits, on either
a quarterly basis or when a specific recognition ceremony is needed, to ensure smooth workflow and continued
employee engagement.

October Campaigns for Women's Health — Multiple initiatives for women are held annually by Gulf Bank during
October. We offered complimentary health check-ups over a three-day period, including preliminary examinations,
to emphasize the importance of early detection of breast cancer. Follow-up examinations, such as mammograms,
were provided if recommended by the health practitioner. In partnership with the Diversified Integrated Sports Clinic
(DISC) Kuwait, HR organized a workshop featuring discussions on the importance of early screening and breast cancer
awareness. Additionally, an event was conducted for women empowerment and self-defense in collaboration with
Ultimate Fighting Championship (UFC) Gym Kuwait. During October, Gulf Bank's HR also facilitated a panel discussion
with Dr. Mohammed Al-Suwaidan, Medical Director and Consultant Psychiatrist at Mindwell Center Kuwait. This
discussion addressed the importance of mental health in the face of life pressures and provided strategies for
effectively managing these challenges to achieve positive professional outcomes.

Men's Health Campaign (Movember) - In line with the Bank's commitment to gender equality, we marked
‘Movember, which was a campaign targeted at raising awareness about prostate cancer. Gulf Bank distributed pins
featuring the event logo to employees and partnered with a private clinic to offer free preliminary examinations for
male employees at the workplace. The two-day event witnessed the participation of 50 employees. There were also
training sessions conducted on Cardiopulmonary Resuscitation (CPR), equipping employees with first-aid skills.

Blood Donation Campaign - Gulf Bank hosted the Kuwait Central Blood Bank on the Bank’s premises at the
Training Center, where employees were encouraged to donate blood during working hours over a two-day period.

Kids Workshop - Hosted at the Bank’s Training Center, this event was attended by Children of employees numbering
120 who were invited to participate in a full day of engaging activities, including a financial literacy workshop designed
to enhance their understanding of financial concepts and emphasize the importance of money savings.

Sports Initiatives - Gulf Bank has organized a variety of sports tournaments, including padel, bowling, and football.
The primary objectives of these initiatives are to promote teamwork and enhance interpersonal relationships through
team sports. Participation in these activities helps employees build strong relationships, improve communication
skills, and develop a cooperative spirit. Cross-departmental interactions during these events break down formal
barriers, facilitating better collaboration and innovation in the workplace.

Gulf Bank HR has hosted several padel tournaments for employees, providing opportunities for engagement and
team bonding. Additionally, Gulf Bank actively participates in the Kuwait Banks Club (KBC) league, competing in
football, bowling, cricket, and padel each year. Notably, our bowling team secured first place in 2023.

Gulf Bank’'s 'Women of Wisdom' (WOW) Diwaniya

Gulf Bank hosted monthly sessions of the Women's ‘WOW’ Diwaniya. This gathering serves as a steadfast
platform for networking, sharing experiences, exchanging ideas, and addressing challenges faced by
women. The WOW initiative, which was first launched in 2017, is now in its seventh year and was formed
from a vision to empower women and cultivate a work environment characterized by fairness and equality.
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